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INTERNAL AUDIT  
DEFINITION 
Internal auditing is an independent, objective assurance and 
consulting activities, designed to add value and improve an 
organization’s operations. 
 
It helps an organization in accomplishing its objectives by 
bringing a  systematic,  disciplined approach to evaluate and 




THE NEW UPDATE 
The addition of a: 
Mission of Internal 
Audit 
“To enhance and protect 
organizational value by 
providing risk-based and 



























TENTANG AUDIT INTERNAL 
Most business and accounting students, as 
well as the general  public, know very little 
about internal auditing….. 
(RICHARD RATLIFF) 
PATTY MILLER 





(CHAIRMAN OF THE BOARD IIA  2007 - 2008) 
RAISING THE BAR…. 
Smooth seas do not make skillful sailor 
Renew our resolves 
Sharpen our skills 
Confirm our commitment 
Expand our expertise 

















ANGGOTA PROFESI  
MEMILIKI MEDIA 
UNTUK PUBLIKASI 


















A TRUE PROFESSION 














BASICS PRACTICE KNOWLEDGE 
• Mandatory 
• Controls & Risks 
• Tools & Techniques 
• Audit Process  
• Governance & Business Ethics 
• Risk Management 
• Business Process  & Structures 
• Communication 
• Management & Leadership 
• Information Technology 
• Financial Management 
• Business Environment 
• Managing IA 
• Managing Engagement 
• Fraud Risk & Control 
COMPETENCY FRAMEWORK FOR INTERNAL AUDITOR 
INTERPERSONAL 
SKILLS 
TOOLS  & 
TECHNIQUES 















and for the 
profession 
Information 












techniques,  use 
of  technology 
Understanding of 














KEEPING UP TO 
DATE 
TOP TALENTS 
TECHNICAL & ANALYTICAL SKILLS 
PROFESSIONAL CERTIFICATIONS 
TRAINING AND EDUCATION 






BASICS PRACTICE KNOWLEDGE 
• Mandatory 
• Controls & Risks 
• Tools & Techniques 
• Audit Process  
• Governance & Business Ethics 
• Risk Management 
• Business Process  & Structures 
• Communication 
• Management & Leadership 
• Information Technology 
• Financial Management 
• Business Environment 
• Managing IA 
• Managing Engagement 
• Fraud Risk & Control 
SERTIFIKASI PROFESI AUDIT INTERNAL 
Source : Tom & Karen Oxner, “Internal Auditor” – June 2004  
“Compensated Fairly & IA as a Career” 

THE ROLE OF INTERNAL AUDIT IN GRC 







KEEPING UP TO DATE 
INTERNAL AUDIT CHALLENGES 
INTERNAL AUDIT STANDARDS 
CONTROL 
ORIENTED RISK  
ORIENTED 
INTERNAL AUDIT APPROACH 
3 Lines of  Defense Model 
COSO-ICIF 1992 COSO-ERM 2004 
COSO-ICIF 2013 COSO-ERM 2016 
Group I: Emphasize Risk Management & Governance 
1. Sharpen Your Focus on Risk Management (RM) 
and Governance 
2. Conduct a More Responsive and Flexible Risk-
based Audit Plan 
3. Develop a Strategic Vision for Internal Auditing 
4. Focus, Monitor, and Report on IA’s Value 
 
 
THE 10 IMPERATIVES FOR CHANGE 
Group II: Address Key Stakeholder Priorities 
5. Strengthen Audit Committee Communications and 
Relationships. 
6. View Compliance with The IIA’s International 
Standards for the Professional Practice of Internal 
Auditing  as Mandatory. 
 
THE 10 IMPERATIVES FOR CHANGE 
Group III: Optimize Internal Audit Resources 
7. Acquire and Develop Top Talent 
8. Enhance Training for Internal Audit Activities 
9. Take Advantage of Expanding Service Provider 
Membership 




THE 10 IMPERATIVES FOR CHANGE 
Q & A 
MOHAMAD HASSAN 
PT Bina Audita Indonesia 
HP: 0816 9000 57 &  0811 9111 57 
Email: mhs_mafis@yahoo.com 
